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JOINT WORK SESSION
FLAGSTAFF CITY COUNCIL/COCONINO COUNTY BOARD OF SUPERVISORS

AGENDA
4:00 P.M. - MONDAY COUNCIL CHAMBERS
NOVEMBER 6, 2017 211 WEST ASPEN AVENUE
1. Call to Order
2. Pledge of Allegiance and Mission Statement

MISSION STATEMENT

The mission of the City of Flagstaff is to protect and enhance the quality of life for all.

3. Roll Call:

NOTE: One or more Councilmembers/Commissioners may be in attendance telephonically or by other technological means.

CITY COUNCIL MEMBERS:

MAYOR EVANS COUNCILMEMBER ODEGAARD
VICE MAYOR WHELAN COUNCILMEMBER OVERTON
COUNCILMEMBER BAROTZ COUNCILMEMBER PUTZOVA

COUNCILMEMBER MCCARTHY
BOARD OF SUPERVISORS:

CHAIRWOMAN ARCHULETA SUPERVISOR FOWLER
VICE CHAIRMAN RYAN SUPERVISOR PARKS
SUPERVISOR BABBOTT

4. Public Participation:

Public Participation enables the public to address the Council about an items that are not on the
agenda. Public Participation appears on the agenda twice, at the beginning and at the end of the
work session. You may speak at one or the other, but not both. Anyone wishing to comment on an
item that is on the agenda is asked to fill out a speaker card and submit it to the recording clerk.
When the item comes up on the agenda, your name will be called. You may address the Council up
to three times throughout the meeting, including comments made during Public Participation. Please
limit your remarks to three minutes per item to allow everyone an opportunity to speak.

5. Update on Ban the Box

6. Legislative Issues Including Joint Resolution of Support for Commercial Property Assessed
Clean Energy (CPACE).
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7. Briefing on Dark Sky Preservation Efforts

8. Update on Joint Land Use Study (JLUS)

9. Northern Arizona Military Advocacy Council (NAMAC) Overview.

10. 2017 Winter Recreation Taskforce Update

1. Informational Items To/From Chairman, Supervisors and County Manager/Mayor, Council and City
Manager.

12. Adjournment

CERTIFICATE OF POSTING OF NOTICE

The undersigned hereby certifies that a copy of the foregoing notice was duly posted at Flagstaff City Hall
on at a.m./p.m. in accordance with the statement filed by the City Council with the City Clerk.

Dated this day of 2017.

Elizabeth A. Burke, MMC, City Clerk
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CITY OF FLAGSTAFF
STAFF SUMMARY REPORT

To: The Honorable Mayor and Council
From: Shannon Anderson, Human Resources Director
Date: 10/30/2017

Meeting Date: 11/06/2017

TITLE:
Update on Ban the Box

DESIRED OUTCOME:

Inform the City Council and Board of County Supervisors of the City of Flagstaff and Coconino
County Ban the Box efforts.

EXECUTIVE SUMMARY:

The City's application for employment included the question, "Have you ever been convicted of or pled
guilty to an offense as an adult, including DUI and reckless driving offenses (excluding minor traffic
violations)?" In April of 2017 the Human Resources Division received direction from the Flagstaff City
Council to begin efforts in removing this question from the City's employment application. There are
similar efforts nationwide and the Equal Employment Opportunity Commission (EEOC) has raised
concerns about this type of application question. The Human Resources Division and City Attorney's
Office worked together to remove this question from the City's application (both electronic and paper
forms). The new application for employment was rolled out on September 29, 2017.

Coconino County adopted resolution 2017-29 on May 10, 2017, to Ban the Box and no longer require
disclosure of past criminal history on the initial job application form.

INFORMATION:

The City's application for employment will no longer include a question about convictions. The City

will continue to conduct a pre-employment background check that includes employment, criminal, motor
vehicle and professional references verification. In addition, there may be other pre-employment
requirements required for positions based on the essential job functions such as physical exams,
physical agility exams, Minnesota Multiphasic Personality Inventory (MMPI) exams, polygraph,
immunizations or other health-related exams. There also may be supplemental materials required with
an application such as the Police Department Background Questionnaire or a CDL Release in order to
ensure the applicant may perform all essential job duties.

Attachments: Old & New Application Screen Shots
Coconino County Resolution 2017-29
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Old Application:
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New Application:
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210 East Chonmy e AR O

Flagstaff AZ 86001
RESOLUTION NO. 2017-29

A RESOLUTION OF THE COCONINO COUNTY, ARIZONA, BOARD OF SUPERVISORS
COMMITTING TO ADOPTING AND IMPLEMENTING HIRING PRACTICES THAT SUPPORT
THE EMPLOYMENT OF REHABILITATED INDIVIDUALS WITH CRIMINAL, RECORDS

WHEREAS, almost 70 million Americans — nearly one in three adults — have a criminal record; and

WHEREAS, criminal convictions often serve as a barrier to employment for rehabilitated
individuals, which in turn contributes to recidivism, increased crime, and poverty in our community; and

WHEREAS, Coconino County is committed to economic development, public safety, and, as an

employer, recognizes the need for recruiting qualified individuals for employment for various positions
within the County; and

WHEREAS, Coconino County desires to assist otherwise qualified individuals with criminal

- histories by affording them an opportunity to compete equally for public employment and thereby assist them
in successfully reintegrating into the community; and

WHEREAS, Coconino County supports the principle that individuals who have successfully
completed their sentences deserve a second chance; and ‘

WHEREAS, Coconino County is committed to the idea that rehabilitation should be our top priority
and that making a poor decision should not necessarily define our futare employment options;

NOW, THEREFORE, BE IT RESOLVED, by the Coconino County Board of Supervisors that the

County will adopt and implement policies that support the employment of rehabilitated individuals with
criminal records. Examples of such policies include, but are not limited to:

1. The County will “Ban the Box™ and no longer require disclosure of past criminal history on the
initial job application form;

b

The County will actively encourage rehabilitated individuals with criminal records to apply for
employment by engaging community partners such as treatment providers, correctional facilities
reentry specialists, and organizations assisting individuals in obtaining employment;

3. The County’s Department of Human Resources is directed to determine which positions will
continue to require background checks, due to their work with vulnerable populations or the
safety-sensitive nature of the positions, and to develop recommendations for such policies and
procedures as may be necessary to implement this policy.

4. The County will encourage contractors and entities who do business with Coconino County to
follow suit and provide employment opportunities to individuals with criminal records.

Resolution 2017-29 1 Approved May 10, 2017



Page 7

PASSED and ADOPTED this 10" day of May, 2017.

COCONINO COUNTY BOARD OF SUPERVISORS

@r@&@% b2 P S

Art Babbott Elizabeth C. Archuleta Matt Ryan
District 1 Supervisor Chairwoman and District 3 Supervisor
District 2 Supervisor

vLen Fowler
Disfrict 5 Supervisor

ATTEST: APPROVEDY'AS TO FORM ™
0\/‘0"’"04 {‘—Ix .'/ ,/;///Qé—\ By: "
Wendy Estoffier, CIEfK of the Board beputy County Attorney, Rose Winkeler

Resolution 2017-29 2 Approved May 10, 2017
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CITY OF FLAGSTAFF
STAFF SUMMARY REPORT

To: The Honorable Mayor and Council

From: Caleb Blaschke, Assistant to the City Manager

Co-Submitter: James Jayne, Director of Special Initiatives, Coconino
County

Date: 11/01/2017

Meeting Date: 11/06/2017

TITLE:

Legislative Issues Including Joint Resolution of Support for Commercial Property Assessed
Clean Energy (CPACE).

DESIRED OUTCOME:

Staff recommends that the City of Flagstaff and Coconino County create a joint resolution of
support for CPACE.

EXECUTIVE SUMMARY:

Commercial Property Assessed Clean Energy (CPACE) is an economic development financing tool that
is driven by local governments collaborating with commercial property owners and lenders to upgrade
properties, create local jobs and revitalize neighborhood commercial centers. These upgrades consist of
new windows, roofs, insulation, lighting, HVAC systems, water saving fixtures, and other clean energy
improvements.

As an economic development tool, CPACE creates local jobs, increases property values and revitalizes
neighborhoods. In addition, CPACE helps the City and County improve sustainability through the clean
energy improvements.

In order for CPACE to be available to Coconino County and Flagstaff residents, the state of Arizona must
pass a bill that authorizes contractual assessment-based financing. The County would then opt into the
program that allows property owners to secure the private financing through the lien process. Rick Moore,
Clean Energy and Efficiency Director, with the Grand Canyon Trust is working with the City and County
on advancing state legislation that allows for CPACE. Mr. Moore will provide a presentation at the joint
work session on November 6, 2017.

INFORMATION:

Council Goals:
Economic Development.

Attachments:
No file(s) attached.
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CITY OF FLAGSTAFF
STAFF SUMMARY REPORT

To: The Honorable Mayor and Council
From: Dan Folke, Planning Director
Date: 11/02/2017

Meeting Date: 11/06/2017

TITLE:
Briefing on Dark Sky Preservation Efforts

DESIRED OUTCOME:
To learn about multiple projects related to Dark Sky Preservation and the lighting code standards.

EXECUTIVE SUMMARY:

Flagstaff, Arizona has the world’s longest-standing and most comprehensive measures in place to preserve the quality of the
night sky. Initially established to preserve dark skies for astronomical research, the standards now serve diverse stakeholders.
As of 2017, three distinct but interrelated dark-sky-preservation efforts are underway and proceeding toward completion on
well-defined timescales, that will ensure the preservation of dark skies in northern Arizona for decades to come and that will
serve as a national model for implementing effective outdoor lighting practices in the LED era.

INFORMATION:

A presentation on several projects will be provided by Jeff Hall, Director of Lowell Observatory. The
projects are Street Lighting to Enhance Dark Skies (SLEDS), the Naval Observatory Flagstaff Station
Mission Compatibility Light Pollution Study and the Joint Land Use Study (JLUS). In addition to project
teams a local Dark Sky working group has been formed. Implementation of the Light Pollution Study
recommendations will require amendments to the City and County lighting standards. Additional
amendments may result from the JLUS. The presentation and supporting documents are attached.

Attachments: Dark Sky Preservation presentation 110617
Dark Sky Exec Summary 110617
Naval Observatory REPI| 110617
Dark Sky Working Group letter 110617



A Coordinated Regional Effort for
Dark Sky Preservation






Dark-Sky Preservation in Flagstaff

Flagstaff’s current outdoor lighting code
and engineering standards, established

in 1989, are the most comprehensive in
the world.

Practices in Coconino County closely
follow suit.
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SLEDS

THERE’S SOMETHING ABOUT AMBER

FLAGSTAFF TODAY

THE WORLD TODAY

FLAGSTAFF TOMORROW

REFERENCE: http://www.flagstaffdarkskies.org/for-wonks/lamp-spectrum-light-pollution/
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BALANCING DARK-SKY PROTECTION WITH ECONOMIC GROWTH

CanopiesinLZ 1.

LZ2 > LZ3.

Review and mitigate nonconforming lighting.
Measure LED lumen output correctly.

Update residential roadway lighting requirements.

Measure average lighting output for residential lighting codes.



JLUS

A COLLABORATIVE EFFORT

...among the local military and neighboring states, communities, and interested
stakeholders to

* minimize the military’s operational effects on neighboring jurisdictions and

e ensure local civilian development is compatible with the ongoing DoD mission.



A Comprehensive Dark-Sky Plan
A MODEL FOR OTHER COMMUNITIES AND REGIONS

WINSLOW PHOENIX FLAGSTAFF
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Flagstaff and Coconino County Dark Sky Preservation Efforts
Executive Summary - November 1, 2017

Flagstaff, AZ has the world’s longest-standing and most comprehensive measures in place to preserve
the quality of the night sky. Initially established to preserve dark skies for astronomical research, the
standards now serve diverse stakeholders. As of 2017, three distinct but interrelated dark-sky-
preservation efforts are underway and proceeding toward completion on well-defined timescales, that
will ensure the preservation of dark skies in northern Arizona for decades to come and that will serve
as a national model for implementing effective outdoor lighting practices in the LED era.

SLEDS: Street Lighting for Enhancing Dark Skies

A collaboration between the City of Flagstaff, Lowell Observatory, the U. S. Naval Observatory, and
the Flagstaff Dark Skies Coalition.

The SLEDS team has identified optimum fixtures for the City’s retrofit of its aging low-pressure and
high-pressure sodium street light system to LED. The new fixtures will employ principally narrow band
amber LEDs, with some low-temperature white LEDs along arterials and major collectors. Compared
with typical LED outdoor lighting conversions around the world, this is an exception dark-sky-
preserving solution that the SLEDS team hopes will serve as a model to other communities.

Test fixtures will be delivered in November 2017 and will be installed in the early part of 2018. Full
retrofit of the City’s 3,700 street lights will occur over the next few years.

MCS: Mission Compatibility Study of the U. S. Naval Observatory

A collaboration between the City of Flagstaff and the U. S. Naval Observatory.

USNO has conducted a study to understand the effects on its mission of buildout in Flagstaff under
current zoning. This has resulted in a set of six recommendations to reduce the sky glow from further
development to a point that USNO’s mission is not compromised. These recommendations are
presented in the letter attached to this Summary. The letter was developed by the Navy and Lowell
Observatory, and has been endorsed by the regional Dark Sky Working Group (DWSG), a committee of
diverse stakeholders.

JLUS: Joint Land Use Study

A collaboration between Coconino Country, the Navy, the AZ Army National Guard, and regional
stakeholders

A JLUS is a standard military conduit for evaluation of mission and development compatibility
between military bases and surrounding communities. The County has awarded a $450K contract to
Makers Architecture and Urban Design of Seattle to facilitate the process, scheduled for completion in
Fall 2018. A JLUS establishes no policy or regulation, but rather makes recommendations to
policymakers. Dark-sky preservation is one of the multiple priorities of the JLUS.

These three efforts represent a comprehensive and collaborative regional commitment to preserving
the quality of northern Arizona’s night skies. Such a thorough approach is worthy of wide
recognition.
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READINESS AND ENVIRONMENTAL PROTECTION INTEGRATION [REPI] PROGRAM PROJECT PROFILE

U.S. NAVY ©

NO FLAGSTAFF : arizona

P | aval Observatory (NO) Flagstaff is the national dark-sky

observatory site for the Department of Defense, located in an area of

north-central Arizona with the ideal geographic, climatic, and atmospheric conditions

for scientific observation and research of the night sky. This observation and research

forms the basis of star catalogs and orientation of space systems. NO Flagstaff is also

where the Precise Time and Time Intervals used across the DoD are maintained.

Many local government entities promote lighting codes to protect dark night

skies in the region in support of the mission at NO Flagstaff, but there continue to

be multiple encroachment threats. These threats include residential and commercial

incompatible development, which can still increase light pollution, and smoke from

Camp Navajo

Naval Observatory
Flagstaff

wood burning fireplaces that obstructs

'}—_\,\Q clear skies required for sensitive
telescopes. The Navy is also seeking

=

easements that require a prescribed
fire regime on forest lands to reduce
the risk of catastrophic wildfire
while also benefiting a healthy
native ecosystem.

In addition to protecting the

= observatory’s mission, the NO

Flagstaff REPI partnership also supports the mission at Camp Navajo, located a

few short miles down the road. Limiting incompatible development protects Camp

Navajo’s high altitude readiness training from additional lights and noise complaints

and safeguards the installation from the risk of trespass into storage areas for

munitions and Strategic Arms Reduction Treaty compliant materials. This REPI

project also has significant community and environmental benefits, providing habitat

for the threatened Mexican spotted owl and protecting water recharge supply for

DoD and local communities.

BENEFIT SUMMARY

COMMUNITY
¢ Preserves forest lands
¢ Protects habitat for notable species

* Provides water supply and recharge
protection for the community

MILITARY

* Provides unique location and conditions
for scientific observation and research
of the night sky

e Supports military operations at nearby
Camp Navajo

A night sky clear of smoke and lights allows
Naval Observatory Flagstaff to conduct
scientific observation and research for
reference frames for celestial navigation and
orientation (top). Protected lands in this area
also supports buffers for training at Camp
Navajo that causes noise and dust (bottom).

KEY PARTNERS

e Arizona Department of Game and Fish
* Arizona State Forestry Department

* City of Flagstaff

e Coconino County

¢ Compatible Lands Foundation

¢ Northern Arizona University

e USFWS

FAST FACTS THROUGH 30 SEP 2016

» Acres preserved:

0]

» Transactions conducted:

0]

» Total funds expended:
$0
» Project status:

Initiated

CONTACT

For more information about REPI, please see http://www.repi.mil.

NO Flagstaff Direct Number
(928) 779-5132


http://www.repi.mil

Jeffrey Hall, director, Ed Anderson, director, NAU Atmospheric John Ruggles
Lowell Observatory Research Obsevatory, interim director, National
Undergraduate Research Observatory

Anne Wittke, Coconino Nat White, astronomer
Astronomical Society emeritus, Lowell Observatory

Christian B. Luginbuhl, Flagstaff Dark Skies Coalition
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CITY OF FLAGSTAFF
STAFF SUMMARY REPORT

To: The Honorable Mayor and Council
From: Dan Folke, Planning Director
Date: 11/02/2017

Meeting Date: 11/06/2017

TITLE:
Update on Joint Land Use Study (JLUS)

DESIRED OUTCOME:
To understand the purpose and status of the Joint Land Use Study.

EXECUTIVE SUMMARY:

A Joint Land Use Study (JLUS) is a community driven, cooperative and strategic planning process
among the United States Naval Observatory, Camp Navajo, Arizona State Land Department, United
States Forest Service, Arizona Game and Fish, City of Flagstaff and Coconino County as the sponsor.
The goal of the JLUS is to study and make recommendations for compatible land uses between the
diverse partners and stakeholders. Coconino County has retained a consulting team to complete the
JLUS, held a kickoff meeting and begun data collection.

INFORMATION:

The JLUS project manager is Jay Christelman, Community Development Director for Coconino County.
A brief presentation will be provided and is attached to this summary.

Attachments: JLUS Presentation 110617
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Joint Land Use Study Project
Update

Joint City/County Meeting
November 6, 2017
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JLUS Description

= A JLUS is a community driven, cooperative
and strategic planning process among the
United States Naval Observatory, Camp
Navajo, AZLD, USFS, AZGF, City of Flagstaff

and Coconino County as the sponsor.
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A JLUS Does....

= Seek to maintain compatible development
= Provide a collaborative document

= Create a body of information that supports

informed decision making
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A JLUS Does Not....

= Directly change any land-use decisions or

requirements

= Authorize or evaluate any new military or

community activities

= Evaluate individual projects or actions



JLUS Goals

" Goal 1 — Assist state and local governments to
address and prevent the encroachment of civilian
communities from impairing the operational
utility of military installations.

" Goal 2 — Preserve and protect the public health,
safety, and general welfare of those living near an
active military installation.
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JLUS Goals, cont.

" Goal 3 — Protect and preserve military
readiness and defense capabilities while
supporting continued community
economic development.

" Goal 4 — Enhance civilian and military
communication and collaboration.

" Goal 5 — Increase public awareness of the
military missions.
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JLUS Planning Area
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JLUS Planning Process

= The proposed study area is roughly equivalent

to the FMPO boundary

= Policy Committee (votes) and Technical Advisory

Committee (does not vote)

= Ex-Officio members who do not vote



JLUS Public Participation

" Early and continuous public involvement
and participation

" Public involvement includes: elected
officials, project stakeholders, general
public, target groups such as major
landowners or lighting committees and the
media

= Share data collection inventory and
mapping
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JLUS Education

" Present data from public participation
and GIS exercise to all stakeholders

" |dentify areas of conflict or
compatibility

= Strategize ways to mitigate conflict

= Draft an implementation plan for
approval by policy committee
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Policy Committee

Coconino County elected officials

City of Flagstaff elected officials
Arizona Game and Fish Department
Arizona Department of Transportation
Northern Arizona University

Local realtors/development community
Lowell Observatory

Local business leaders

Local interest groups

11
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Ex-Officio Members

= Representatives from the Army National Guard

" Arizona Department of Emergency and Military
Affairs

= Naval Observatory Flagstaff Station

= Camp Navajo representatives

12
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Timeline

PC/TC kickoff meeting September 2017
Stakeholder/Public involvement ongoing

Tour Camp Navajo and interviews this

week

Elected officials briefings summer and

winter 2018

13
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CITY OF FLAGSTAFF
STAFF SUMMARY REPORT

To: The Honorable Mayor and Council
From: Caleb Blaschke, Assistant to the City Manager
Date: 11/01/2017

Meeting Date: 11/06/2017

TITLE:
Northern Arizona Military Advocacy Council (NAMAC) Overview.

DESIRED OUTCOME:
None

EXECUTIVE SUMMARY:

On July 19, 2016 United States Senator John McCain announced the formation of the Northern Arizona
Military Advocacy Council (NAMAC) during a Greater Flagstaff Chamber of Commerce event. As a result
of federal regulations that restrict the marketing and promotion of military installations by military
personnel for use by private industry NAMAC was created to act as an intermediary and promote
economic development for Camp Navajo and other military installations in Northern Arizona.

Mayor Evans and County Supervisor Matt Ryan have met with staff members from Senator McCain’s
Office and Chamber President, Julie Pastrick, to better understand NAMAC's purpose and its effect on
the City and County. Ms. Pastrick was appointed by Senator McCain to oversee the creation of NAMAC
and will be at the November 6, 2017 meeting to discuss the organizations purpose and how the County
and City can be a partner.

INFORMATION:

Council Goals:
Economic Development.

Attachments:
No file(s) attached.
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10.
CITY OF FLAGSTAFF
STAFF SUMMARY REPORT

To: The Honorable Mayor and Council
From: Rebecca Sayers, Interim Parks and Recreation
Director
Date: 10/24/2017
Meeting 11/06/2017
Date:
TITLE:

2017 Winter Recreation Taskforce Update

DESIRED OUTCOME:

The presentation is informational. Staff from various agencies in the region will give updates on this
year's plans for winter recreation preparedness.

EXECUTIVE SUMMARY:

The Winter Recreation Agency and Community Task Forces have been meeting regularly to plan for the
upcoming winter recreation season and the challenges faced by the community during peak winter
recreation times, namely holiday weekends. The multi-jurisdictional groups have representation from
federal, state, and local government agencies, as well as community and business representatives.
Efforts this year have focused on improving the winter recreation guide, clarifying issues such as no
parking allowed along Highway 180 and County roads, noting that the Wing Mountain and Crowley Pit
Snowplay areas are closed this season, and highlighting winter recreation opportunities outside of the
Highway 180 corridor. Examples include the synthetic skating rink that will be at the Visitor's Center, local
Flagstaff parks that are available for passive snowplay, and the Flagstaff Snowpark that will be
operational at Fort Tuthill County Park again this season.

INFORMATION:

This year's presenters will include the Convention and Visitor's Bureau staff to discuss their messaging
and the updated winter recreation guide, Public Works staff to discuss the plan for solid waste and
recycling education and collection, the Flagstaff Police Department, and the Coconino County
Emergency Manager to discuss this year's Incident Action Planning efforts. Other agencies will be
present to answer questions.

Attachments: Winter Recreation Power Point
Plan
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Winter Recreation Taskforce
Update

City Council and County Board of Supervisors

Joint Meeting
November 6, 2017
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Agency updates:

 City of Flagstaff Convention and Visitor’s
Bureau

» Solid Waste/Recycling and outreach

* U.S. Forest Service

» Flagstaff Police Department

» Arizona Department of Transportation (ADOT)
 Coconino County Emergency Management
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Visit Flagstaffarizona.org

« Winter recreation map will
be above the fold on the
landing page

 Flip book of
the map

« Hotel partners for the ski
and stay package

* In both English and Spanish



Page 43

Messaging

* Focus on increasing occupancy
and overnight visitation

« Embrace winter recreation in areas
shown on the map
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Solid Waste, recycling, and
portable toilets planning

* Winter Snow Play Stewards to conduct clean-
ups, education, and outreach

» Working Group meeting to determine locations
and freqguency of service

 Dumpsters will have messaging on recycling
and environmental stewardship
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Agency Coordination

U.S. Forest Service
* Wing Mountain Closure

* Crowley Pit Closure
* Monitoring of Crowley Pit by Forest Service Staff

 Elk Ridge ski area Public Comment Period
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Agency Coordination

Flagstaff Police Department

« ADOT traffic signal timing to allow
longer N/B — S/B traffic from
Humphreys to Forest Meadows
« Runs in the afternoons from Christmas &

thru New Year's and during the
remaining holiday weekends

* Portable sign board put out at
Kendrick and Columbus (see inset).

* The Street Section places
additional sign boards at City Hall
and Switzer Canyon/Route 66

« The Signs alert traffic of the alternate
route to 1-40 / 1-17

Sign Board
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Agency Coordination

Flagstaff Police Department

» Walking beat officer monitors traffic in the
afternoons, directs traffic as needed

 This officer may be supplemented with a second
officer when needed
* Four officers (two working overtime)direct
traffic in the area of Humphreys and
Columbus during holiday weekends
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Agency Coordination

Arizona Department of Transportation (ADOT)
* Messaging

* Traffic Light Coordination

» Sighage along Highway 180 (no parking)

* Milton 180 Corridor Study



Emergency Response

Coconino County Emergency Management

* Incident Action Plan to address response times
during peak congestion recreation events

* Weekly interagency call to determine appropriate
responses to peak congestion days

* Implement regular operational preparedness
measures
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Thank you
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DRAFT 2017-2018 Winter Recreation Mitigation Plan
10.27.17

ISSUES:
1. City of Flagstaff and Highway 180 corridor residents are concerned about the impacts of increased winter
recreation traffic congestion on our neighborhoods, communities and region.
2. Ingress and egress are significant challenges for emergency responders during Highway 180 corridor
peak winter recreation traffic congestion.
3. Winter snow play visitors leave behind leave behind litter and broken sleds on public and private lands.

ISSUE 1: City of Flagstaff and Highway 180 corridor residents are concerned about impacts of increased winter
recreation traffic congestion on neighborhoods, communities and region.
Oversight
City of Flagstaff Convention & Visitors Bureau and Agency Winter Recreation Task Force
Proposed Solution
Flagstaff Convention & Visitor Bureau (CVB) will include “play responsibly” messaging in all print, digital
and out of home messaging. CVB and Agency Winter Recreation Task Force will continually update
external messaging as needed. In addition, a working group will be determining safe and appropriate
locations and the servicing schedule for portable toilets along the Highway 180 corridor.

ISSUE 2: Ingress and egress are significant challenges for emergency responders during Highway 180 corridor
peak winter recreation traffic congestion.
Oversight
Coconino County Community Winter Recreation Task Force, Flagstaff Fire Department, Summit Fire
District and Guardian Medical Transport.
Proposed Solution
Development of FFD, Summit FD, and Guardian Incident Action Plan for peak congestion days.

ISSUE 3: Winter snow play visitors leave litter and broken sleds on public and private land.
Oversight
City of Flagstaff Public Works, City of Flagstaff CVB, City of Flagstaff Sustainability Program, Coconino
County Public Works, Coconino County Public Health Services District, Coconino County Sustainability,
U.S. Forest Service, Community Winter Recreation Task Force.
Proposed Solution
City of Flagstaff will lead effort to form a working group to develop strategies to address this problem.
This group will determine safe and appropriate locations for trash and recycling receptacles and the
servicing schedule.

City of Flagstaff Budget:
e $40,000 FY18 1X RSL
e $50,000 FY18 Contingency

1of1
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